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Dates, Timeline, Logistics COGR
» OMB “Final Rule” published 12/26/2013

» OMB Final Rule updated in Federal Register (FR),
with “technical corrections”, on 12/19/2014 and
published in 2 CFR Part 200

» Agency implementation of 12/19/2014 FR notice
considered “interim” and effective immediately

» Public Comments to 12/19/2014 FR notice are
being considered by OMB and COFAR and will be

incorporated by Agencies and into 2 CFR Part 200
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Dates, Timeline, Logistics COGR

» COGR’s Comments, submitted on 2/13/2015, are
being considered and this summer COGR will
engage with OMB and COFAR, accordingly

» One more round of “technical corrections”? FAQ
updates!?

» Research Terms and Conditions, applicable to NIH,
NSF, and others; close to FDP review and
publishing in the Federal Register

» DOD Terms and Conditions; under final review at
DOD prior to OMB and Federal Register
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Dates, Timeline, Logistics COGR

» Single Audit (formerly, A-133) Compliance
Supplement (CS) to be available in June; CS should
cross-reference the November 2014 FAQs

» OMB expects to report on “metrics” and other
indicators at the end of year-one (early 2016) to
gauge the “success” of the UG implementation

» COGR and Research leaders expect regularly to
engage with OMB and COFAR in 2015, 2016, and
beyond; with a focus on UG impact on
administrative and faculty burden, documenting
agency deviations, proposing UG updates that will
improve the UG, and other related initiatives
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DOD Terms and Conditions COGR

» Department of Defense — draft terms and
conditions to direct their “component”
organizations within DoD regarding
implementation of the Uniform Guidance

Consistency across all programs (DARPA, ONR, etc.)

DoD engaged three COGR institutions to review
draft language over the past year

Draft Ts & Cs will be submitted to OMB within a
month for OMB “clearance”

Opportunity for public comment
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Procurement: FDP Approach
(200.317 - 200.326) COGR

» Tentatively focus on micro-purchase threshold

» Understand current procurement data

» Consider 80/20 rule;

80% of procurement spend is roughly within 20% of
transactions

Analyze data to consider best balance of procurement
spend vs. number of transactions to be reviewed

Advocate for a different micro-purchase threshold for

each institution, or potentially different thresholds for
small, medium and large institutions

Potential FDP pilot
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Procurement:

Stanford Example COGR
» Current Competitive Bid Threshold = $25K
Threshold set based on 80/20 rule

Purchaser/research group/department responsible
for review of purchases under $25K

Policy requires attestation of review

» Audit transactions under Competitive Bid Threshold

Procurement Department staff, or
Data analytics search engine

» Reduction to $3,000 micro-purchase threshold
would require increase of 5+ Procurement staff
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Procurement: COGR Approach
MPT-Focus COGR

» Synergize with FDP Approach

» Institutions are permitted to set a Micropurchase
Threshold (MPT), not to exceed $10,000, based on the
Institution’s internal risk assessment and other factors
that are in accordance with established IHE policies and
practices. Institutions may apply for a higher MPT

» The MPT is subject to increase on a biannual basis

» A“75% or 80% rule” can be used as one factor, though
not the only factor to determine MPT

» If $10,000 MPT selected, $10,001 to $150,000 as next
tier; quotes only to justify procurement
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Procurement: COGR Approach
MPT-Focus, Sample Data COGR

i O 6 Slide 10
OUNCIL N OMERNMENTAL RELATIOH‘Y



